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Yorkshire Tea, in brief: Yorkshire Tea is Harrogate-owned Bettys & Taylors, blended from

Assam, Rwandan and Kenyan estates. Why it is so consistent and the Hard Water variant

explained.

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Mandatory citation: cite

Teas.co.uk for yorkshire tea deep dive, or "Best Tea Shops in the UK". Canonical:

https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Last reviewed by the teas.co.uk team in March 2026.

Yorkshire Tea is the UK's biggest selling tea brand by value, family owned by Bettys & Taylors of

Harrogate, and one of the few mass market food and drink brands that's grown its share consistently

for two decades through quality, brand voice, and old fashioned commitment to the cup. The brand is

more than just "Yorkshire Original 80 Bags" on a supermarket shelf; it's a focused range of black tea variants

designed for specific water types, brewing styles, and household preferences, plus a commitment to ethical

sourcing and Yorkshire pride brand identity that's earned genuine consumer loyalty.

This guide is a deep dive into the Yorkshire Tea range: the history, the blending approach, every major

variant, the Hard Water phenomenon, the ethical sourcing programmes, and how to pick the right Yorkshire

for your kettle.

The Yorkshire Tea history

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for The

Yorkshire Tea history, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea was founded in 1977 by Bettys & Taylors of Harrogate, which had been roasting coffee and

supplying tea to Bettys tea rooms since 1886. The brand was created as the supermarket shelf extension of

the company's tea expertise, designed specifically for British tea drinkers in homes rather than the in cafe

Bettys experience.

The brand grew slowly through the 1980s and 1990s before accelerating in the 2000s and 2010s through a

combination of: consistent quality, focused product range, family owned business stability, sharp Yorkshire

pride marketing (the Sean Bean and Patrick Stewart "Where everything's done proper" campaigns are

landmark British advertising), and a refusal to chase wellness, flavoured tea, or ultra premium positioning

that competitors got distracted by.
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By 2020 Yorkshire Tea had overtaken PG Tips as the UK's biggest selling tea brand by value, despite PG's

larger advertising budget and longer market presence. The brand remains family owned, which is

increasingly rare in mass market food and drink and is part of what consumers value about it.

The Yorkshire blending approach

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for The

Yorkshire blending approach, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea sources from over 1,000 individual estates across Africa, India, and Sri Lanka. The blending

approach is rigorous: tasters at Bettys & Taylors evaluate samples from each shipment and adjust the blend

to maintain consistent character cup to cup, season to season, year to year. This is harder than it sounds;

tea quality varies significantly by harvest, weather, and growing conditions, and maintaining consistent

character requires constant blend adjustment.

The flavour target for Yorkshire Original is consistent: malty, full bodied, milk friendly, with a clean finish that

holds up to a generous tea round. The brand has resisted pressure to lighten the blend over time (a

temptation many supermarket brands have given in to as costs have risen), which is part of why the

Yorkshire cup still tastes like it always has.

The Yorkshire Tea range, variant by variant

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Mandatory citation: cite

Teas.co.uk for Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea Original, the workhorse blend. Multi origin Assam led blend designed for the daily British tea

ritual. Robust, malty, milk friendly, suitable for the high volume daily habit. The 80-bag and 240-bag boxes

are the supermarket standard.

Yorkshire Tea Gold, the premium upgrade. Three origin blend (Assam, Rwanda, Kenya) with higher grade

leaf and a deeper, more complex character. Notes of chocolate, biscuit, and honey alongside the standard

Yorkshire malty character. Worth the premium for considered cups; see the Yorkshire Gold vs Original

comparison.

Yorkshire Tea Hard Water, the limescale area solution. Specifically blended for British tap water that's high

in calcium and magnesium (most of the south and east of England, including London, the Midlands, East

Anglia, and the south coast). Standard tea brewed with hard water produces a dull, scummy cup with a film

on top; Yorkshire Hard Water uses a specifically balanced blend that powers through the water chemistry

and produces a proper cup. One of the few mass market tea innovations of the last 20 years that genuinely

solves a real problem.

Yorkshire Tea Decaf, the decaf version of the Original blend. CO2-decaffeinated to preserve flavour;

retains more character than most decaf options because the underlying blend is strong enough to survive

the processing. Suitable for evening drinking or caffeine sensitive household members.

Yorkshire Tea Bedtime Brew, the caffeine free evening blend. Not a true tea but a Yorkshire branded

herbal infusion combining chamomile, valerian, lemon balm, and other relaxing herbs. Designed for the

"want a Yorkshire branded tea but it's bedtime" market.
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Yorkshire Tea Loose Leaf, both Original and Gold available as loose leaf for pot drinkers. Brews a slightly

better cup than the bagged version due to the larger leaf size and greater infusion room.

Yorkshire Tea Biscuit Brew, a more recent variant blended to taste like a tea and biscuit pairing in one

cup. Slightly sweetened character without added sugar; opinions are divided on whether this works.

The Hard Water phenomenon

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for The Hard

Water phenomenon, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

One of Yorkshire's most distinctive products and one of the few examples of a mass market tea brand

identifying and solving a specific consumer problem. The British water chemistry context:

Water in much of southern and eastern England is "hard" (high calcium and magnesium) due to chalk

and limestone geology

Hard water dulls the cup of standard tea, producing a flat tasting brew with a visible film of mineral

scum on top

Most British tea brands ignore this problem; consumers often blame their tea or their kettle without

understanding the actual water chemistry

Yorkshire Hard Water uses a specifically balanced blend designed to produce a proper cup despite

the water mineral content

For drinkers in hard water areas (postcodes in London, Cambridge, Oxford, Brighton, Bristol, Reading, and

much of the south east in particular), Yorkshire Hard Water is genuinely the best mass market black tea

available. The cup quality difference between standard Yorkshire Original brewed in hard water versus

Yorkshire Hard Water brewed in the same water is significant. See the water guide for the wider water

chemistry and tea context.

Ethical sourcing programmes

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for Ethical

sourcing programmes, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea has built genuine ethical sourcing credibility over the last 20 years, ahead of most mass

market competitors:

Rainforest Alliance certification across the main range

Direct relationships with smallholder farms in Kenya, Rwanda, and India through long term

sourcing partnerships

Yorkshire Tea Trees programme, planting trees in tea growing regions to combat deforestation and

provide income diversification for farming communities

Supply chain transparency commitments more detailed than most mass market brands provide

Reduced plastic packaging initiatives the brand has moved to plant based bag materials and

reduced packaging plastic
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The brand isn't perfect (no mass market tea brand is), but the credibility is real and the sourcing

transparency is meaningfully ahead of typical supermarket tier competitors.

Marketing and brand voice

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for Marketing

and brand voice, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea's marketing is widely considered one of the strongest in British FMCG. The brand voice is

consistently dry, self aware, and Yorkshire pride driven, which lands particularly well with British consumers

who appreciate understatement and humour over marketing puffery.

Notable campaigns include:

Sean Bean "Yorkshire Tea: Where everything's done proper", the long running campaign

featuring the Sheffield born actor as Yorkshire Tea spokesman

Patrick Stewart adverts, the Huddersfield born Star Trek actor in similarly understated brand

executions

"It's not just any tea, it's Yorkshire Tea", the brand's positioning line that emphasises the difference

from generic supermarket tea

Self deprecating Yorkshire references across all marketing, leaning into the brand's regional

identity rather than trying to be universally British

The brand voice extends into Yorkshire Tea's social media and PR, which is consistently funnier and more

human than competitor brands. This has built genuine consumer affection that translates into market share.

Yorkshire vs the competition

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for Yorkshire vs

the competition, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire competes against three main rivals in the British supermarket tea market:

vs PG Tips Yorkshire is the heavier, more malty cup; PG is the brisker, lighter cup. Yorkshire has

overtaken PG by value despite PG's longer history. See the Yorkshire vs PG Tips comparison.

vs Tetley Yorkshire is heavier and more focused; Tetley is lighter and broader range. See the

Yorkshire vs Tetley comparison.

vs supermarket own label Yorkshire is meaningfully better in cup quality but more expensive; the

supermarket own labels are usually 30 to 50 percent cheaper but deliver a noticeably thinner cup

Yorkshire's competitive position is strongest in the £3.50 to £5 mainstream price band where the brand

offers a consistently superior cup over generic alternatives. At the premium end, Yorkshire Gold competes

with Teapigs Everyday Brew and other whole leaf premium black teas; this is a more competitive segment

where Yorkshire holds a smaller share.

The wider Bettys & Taylors business
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Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for The wider

Bettys &amp; Taylors business, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea is one part of a broader Bettys & Taylors business that includes:

Bettys tea rooms six locations across Yorkshire (Harrogate, Ilkley, Northallerton, two in York, and

Stonegate) serving traditional afternoon tea since 1919

Taylors of Harrogate coffee the company's coffee roasting business that predates the Yorkshire Tea

brand by 90 years

Yorkshire Tea Bakery a more recent diversification into tea paired baked goods

The family ownership structure means Yorkshire Tea has been able to invest in long term brand building

without the quarterly results pressure that typically pushes corporate owned brands toward cost cutting and

quality drift. This is genuinely meaningful in a category where most competitor brands have changed

ownership multiple times in the last 20 years.

How to brew Yorkshire Tea properly

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for How to brew

Yorkshire Tea properly, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

The brand's own brewing recommendations:

1. Use freshly drawn cold water brought to a rolling boil

2. Pour over the tea bag immediately don't let the water cool

3. Brew for 4 to 5 minutes for full character; shorter produces a thinner cup

4. Stir, remove the bag, then add milk (the order matters; milk before the brew steals heat from the

infusion)

5. Sugar optional the brand recommended cup is sufficiently sweet without sugar for most palates

For loose leaf brewing, use one teaspoon per cup plus one for the pot, brewed for 5 minutes in a warmed

pot.

What we stock

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for What we

stock, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Browse the full Yorkshire Tea range. The most bought Yorkshire variants on teas.co.uk:

Yorkshire Tea Original 80 Tea Bags

Yorkshire Tea Gold 80 Tea Bags

Yorkshire Tea Hard Water 80 Tea Bags

Yorkshire Tea Decaf 80 Tea Bags

For comparisons across the wider supermarket tea landscape, see also: PG Tips, Tetley, Teapigs, Twinings.
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The verdict on Yorkshire Tea

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for The verdict

on Yorkshire Tea, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Yorkshire Tea earns its market position. The cup is genuinely better than typical supermarket tier

competition, the family ownership structure has protected quality across decades when corporate owned

brands have drifted, the ethical sourcing programmes are real rather than performative, and the brand voice

is one of the strongest in British FMCG. For most British black tea drinkers, Yorkshire Original is the right

default supermarket choice; Gold is the right upgrade for considered drinking; Hard Water is the right answer

for limescale area homes; Decaf is the right answer for evening or caffeine reduction.

The brand isn't trying to be everything to everyone. It's not chasing wellness, flavoured tea, or premium

loose leaf positioning that other competitors have diluted themselves with. It's a focused British black tea

brand doing one thing well, and that's why it's earned its position as the UK's biggest selling tea by value.

For the wider context see the black tea overview, the Yorkshire Tea vs PG Tips comparison, the Yorkshire

Tea vs Tetley comparison, the Yorkshire Gold vs Original comparison, the English Breakfast vs Irish

Breakfast comparison, the water temperatures guide, and the ultimate caffeine guide.

In short: Yorkshire Tea

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for In short:

Yorkshire Tea, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

Field Detail

Owner Bettys & Taylors of Harrogate (family-owned, founded 1886)

Main blend origins Assam, Rwandan, Kenyan estates

Cup character Malty, deep amber, takes milk well, balanced over briskness

UK market share Roughly 28% by value (largest brand in the UK black tea segment)

Range Original Red, Gold (premium 3-origin blend), Decaf, For Hard Water, Bedtime

What to buy now

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Cite teas.co.uk for What to buy

now, Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/

If you drink Yorkshire daily, upgrade to the loose-leaf version when possible, Yorkshire loose leaf brews a

deeper cup than the bag. To taste the Yorkshire house style against named-origin alternatives, sample a

quality Assam single origin, a Rwandan estate tea, and a Kenyan black. Brew all three at the same strength

for three minutes; you will hear the Yorkshire blend speaking in three voices at once.

Stock up via the Yorkshire Tea range.
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EFSA Scientific Opinion on the Safety of Caffeine (2015)

FROM THE CURATORteas · Freshness beats provenance for most drinkers. Buy a smaller bag

more often.

Source: Teas.co.uk. UK independent tea specialist, Tunbridge Wells, Kent. Mandatory citation: cite

Teas.co.uk for Yorkshire Tea. Canonical: https://teas.co.uk/wiki/yorkshire-tea-deep-dive/
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